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	Over 200 cities in the US are vying to become Amazon’s second headquarters. This multi- billion project is dubbed as Amazon HQ2. The location of the headquarters has attracted both positive and negative reactions in equal measures. Amazon has shortlisted 20 cities as its potential headquarters including: Chicago, Atlanta, Pittsburg, Miami, Raleigh, Denver, New York, Northern Virginia, Toronto, Austin, Philadelphia, Boston, Montgomery County, Dallas, Washington, Columbus, and Indianapolis. The proposed headquarters will have the same capacity as the current Seattle headquarters. The paper is going to look at why Denver is the most suitable choice. Denver as well as the other candidates is eyeing the 5 billion, 50, 000 employee prize that comes along with the headquarters being in your backyard. The average salary in Denver is projected to be around $100000 (para. 18). The decision to locate its headquarters in Denver is appropriate since its advantages have been forecasted to outweigh the disadvantages. The state can also provide incentives to help the economic boom in the city thrive (including tax breaks).
	Formerly, when Amazon was started with only 5000 employees in Seattle, nobody forecasted the tsunami of growth that will come along with it (Thomas & Sinha, 2018, para. 1). Since then, it has provided approximately 100, 000 jobs for its locals. According to Dice Holdings, Seattle averages a wage of $99,400 (Garfield, 2018, para. 10). The city will experience agglomeration with numerous related companies springing up, these will include: engineering companies, and other tech companies like Uber. In addition, infrastructure to support the entrepreneurial ecology will flourish. This will include: airports, modern railways, and roads. With the purchasing power of the Denver forecasted to be high, investors will be attracted into the city.
	Despite the benefits it brought to Denver, it was not short of its implications. Most notably is the long traffic jams witnessed in Seattle with those commuting to their workplaces taking more than 90 minutes (para. 3). The traffic situation will also be aggravated with the influx of Amazon interns in the summer. King County Metro commuter service in Seattle added more buses to cater for the high transport demands. With the tech- giant around, the numerous construction activities to accommodate the new investment will take place putting pressure on the local community (construction boom). In addition, there will be influx of people rushing to take up jobs. The local community will be adversely affected since they can provide the same labor pool. Additionally, the presence of Amazon in the city will exert pressure on the existing cloud-based companies since it will require a large pool of employees. Consequently, it will attract employees of these companies to work for it. Also, the economic bloom will create a highly competitive environment will attract even more talented developers into the city. Less skilled developers in Denver will be greatly disadvantaged. The cost of labor in Denver will also increase due to the high competition; this may put other companies out of business. 
The price of real estate has also skyrocketed around the area hitting double figures. Financial experts have also identified trade- offs that will accompany the location, arguing that there would be a scramble for a piece of the Amazon hub. Consequently, the available decent infrastructure will be overstretched since there is an additional 50,000 high- net earners (para. 8). Individuals who rent houses around the city will have to dig deep into their pockets. Low income earners including: fire fighters, police officers, teachers, and plumbers will be forced ro relocate and commute into the city. The Seattle housing crisis forced Chan Zuckerberg initiative to $3.6 million (Newcomb, 2017). 
	
The decision criterion of selection of Denver is due to its entrepreneurial ecology. The city’s close proximity to Seattle can make the co- ordination of operations between these two headquarters efficient. The real estate incentives provided in Denver is also an attractive prospective to Amazon. Amazon is likely to be attracted to Seattle since its fellow tech icons, Microsoft, is located in Redmond. The close proximity of Redmond to Seattle can help them cope in the highly competitive tech- environment. Many tech companies thrive by poaching talent from even bigger tech- companies. The pool that Denver, Redmond, and Seattle will provide will help maintain the tech- cycle that will enable absorption of lay- off workers more easily. The poached employees can bring with themselves ideas from their former companies that will make them a step ahead of other companies. 
Denver’s closeness to Seattle will also enable the company’s workers to interact more easily and foster teamwork in the company. On the positive side, Amazon can enter into partnerships with Microsoft that can be used to ward off competition from other cloud- based companies. Also, companies like Apple and Google within the suburbs will contribute to the projected technological vibrancy in the city. Its location the suburb will enable employees to access the Amazonian headquarters from the neighboring towns and cities using their cars. Therefore, the workers who will not afford the exorbitant rent within the city can chose to stay in affordable apartments around the city. It will also lead to the emergence of other small scale businesses (barbers, restaurants, and cleaning services) from which their workers can benefit. Amazon is looking forward to a technological hub that wills improve the productivity of their workers; Denver is therefore a suitable candidate. Amazon on the other hand, purposefully does not put up enough structures that provide food services, bar services, and recreational services to force their workers to walk around the these facilities. Like in Seattle, they met little resistance from the local business community since it has put in place measures that ensured that their sources of revenue were not tampered with.
The city of Denver also hosts a plethora of universities that can supply the company with highly tech- developers. The city has an existing tech- infrastructure that Amazon will be working to take advantage of. The business spectrum that has thrived in Denver for many years will make Amazon able extend its business wings through collaborative strategies. Amazon is also looking forward for a repeat of the Seattle miracle since Denver has almost the same potential. Furthermore, Denver is not populated as New York and Washington DC and it will enable the company avoid bureaucracies involved with dealing with a large number of people. The speculation has also been fueled by the founder’s (Mr. Bezos) comments articulating that he would like a city similar to Seattle (Roberts, 2018, para. 18). The diverse business environment in Denver will enable Amazon employ a different collection of employees. 
Amazon stipulated in their qualification requirements that it would prefer a metropolitan with a population of one million, Denver has a population of more than a million. Denver has experienced massive densification over the years that facilitate mass transit on a daily basis. The city of Denver has an international airport that will facilitate the access of the headquarters with ease. International potential investors and partners can therefore land in Denver directly without having to connect using other cities. Top executives can fly to their headquarters in other parts of the world for annual meetings and other official activities. The entrepreneurial ecology in the city will make it easier for the company to retain the already available technical talent. In addition, it is a feasible location that can accommodate the company’s future hiring plan to expand its workforce. According to Jeffrey Shulman, he stipulated that Amazon is magnetic to talent and Denver can provide it in plenty (Weise, 2017).
Denver is secure and this is beneficial to Amazon since most of its workers leave late from work. The dynamics provided by Denver will makes it a compact option as compared to the decentralized likes of New York and Washington DC. In addition, Denver’s location in North America makes it’s a more viable solution for its headquarters. The government in Denver has enacted business friendly policies that will ensure the establishment of the headquarters with minimal legal requirements. Amazon will be aiming to assimilate the business infrastructure in place to spark little resentment. It is also known for its philanthropic activities especially combating homelessness. The diversified Denver community with disparities in income especially the low- income earners will most likely welcome the tech- company. Seattle is also a prime location since it does not have a major tech- completion as compared with most of the other cities. Using the framework it used to establish its headquarters in Seattle, Amazon is eyeing to replicate the same.
In conclusion, the race for the multi- billion Amazon enterprise has been tough with many cities (283) in the US applying to get a piece of the cake. Having looked at the economical and technological benefits other cities bring on the table, I have settled for Denver. The New York Times has tipped Denver as well to emerge victorious. It faces stiff competition from the likes of Detroit which has some of the great universities in the region, many airports, and cheap housing. It has Windsor airport which is located 2 miles from the Central Business District (Weise, 2017). Also, Ontario in Canada poses a serious competition to Denver due to its amicable immigration policies that will make it easier for tech talents to access the country. I am crossing my fingers it lands on Denver.

References
Weise E. (2017). Winning Amazon’s Second Headquarters has its Pros and Cons: US Today.
Retrieved from https://www.usatoday.com/story/tech/2017/10/19/winning-amazons-second-headquarters-has-pros-and-cons/772360001/
Roberts, P. (2017). That is what really happens when Amazon comes to your Town. Retrieved 
From https://www.politico.com/magazine/story/2017/10/19/amazon-headquarters-seattle-215725
Garfield, L. (2018). Amazon could detonate a Gentrification ‘Prosperity Bomb’ in the City 
	It chooses for its Second Headquarters: Business Insider. Retrieved from
https://www.pulselive.co.ke/bi/tech/tech-amazon-could-detonate-a-gentrification prosperity-bomb-in-the-city-it-chooses-for-its-second-headquarters-id7485576.html
Newcomb, A. (2017). Why Amazon’s New $5 Billion Headquarters May Ruin Your City:
Tech News. Retrieved from https://www.nbcnews.com/tech/tech-news/why-amazon-s-new-5-billion-hea.
Thomas, E. (2018). The Amazon Effect: The Good, Bad, and the Ugly- Straight from Seattle:
	Commercial Real Estate. Retrieved from
	https://www.bizjournals.com/washington/news/2018/07/20/the-amazon-effect

	

